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For the growth of any business, supply is usually critical because it ensures that the seller never runs out of stock and ensures that the buyers get want they want. Supply is usually a chain comprised of different parties that directly and indirectly work to fulfill customers' requirements. Therefore, the supply chain includes the suppliers, manufacturers, transporters, retailers, warehouses, and end-users. Thus, in each organization, for instance, in a manufacturing organization, the supply chain functions are pegged on receiving and fulfilling the needs of a customer. Such functions include developing a new product, operations, customer services, finance, marketing, and distribution. Therefore, the supply chain works to maximize the overall value generated by an organization. Its success is defined in terms of profitability, the difference between the revenue generated from customers, and the overall cost across the supply chain. These success aspects go hand with other aspects such as value chain and flow structure, source activities, risks, locations, logistics, inventory points and forecasting, and outputs, including customer service structure.
Value chain usually refers to all the activities undertaken by an organization to create competitive advantage and value for its customers. As such, the value chain incorporates the supply chain in product design, distribution, manufacturing, procurement, and fulfillment. Even though the supply chain is a component of the value chain, the two work to ensure increased business efficiency so that business can deliver the most value for the least possible cost; increasing productivity while keeping costs reasonable is usually the ultimate goal of the value chain, and since the supply chain involves the constant movement of commodities, the value chain ensures that it is done so within the limits that satisfy both customer and the seller. Competition for exceptional products, unbeatable prices, and customer loyalty is ever-increasing. Thus companies must continue to examine the value they create to maintain their competitive advantage, and the value chain ensures this alongside the flow structures.
As a network between an organization and its suppliers to produce and distribute a specific product or service, the supply chain usually has to be in total agreement with sourcing activities. Sourcing activities usually ensure the formation of trust-based and long-term relationships with the suppliers (Bove and Swartz, 2016). This usually leads to a reduction in the inventory while ensuring increased quality is achieved at a fair price. This network with the suppliers also does ensure that organizations lessen their environmental and social impact, thus positioning themselves for strong growth. A good grasp of the sourcing activities ensures the smooth flow of goods from one point to another, considering that all the parties involved eventually get value for the money. Thus, sourcing activities play a crucial role in ensuring that there is always a constant flow of commodities to satisfy the customers.
In the supply chain, the risk is considered the variation in the distribution of possible supply chain outcomes, likelihood, and subjective value. Risk outcomes are usually two; there are negative and positive outcomes depending on how well an individual might have handled the risks. Risks are usually witnessed in almost every component of the supply chain. There are risks associated with suppliers, transport, warehousing, marketing, and production. These risks are usually driven by infrastructural risks, regulatory, legal, or bureaucratic risks, demand and supply chain risks, and catastrophic risks (Zhao, Huo, Zhao, & Sun, 2013). An in-depth look at these risk drivers is usually critical because it ensures one gets the best outcomes out of the supply chain process. Each risk should be treated with equal urgency to achieve the required outcomes. The world of business is full of risks experienced by everyone, but what makes the difference in the outcome are the strategies employed in mitigating the risks. Thus, a good mitigation strategy towards a risk positively impacts the supply chain.
An efficient and effective supply chain is always on constant thoughts on how best customer value can be maximized and thus achieve sustainable competitive advantage. Location services have a great influence in ensuring the flow of commodities at different levels of the supply chain and the improvement of worker protection. The aspect of location is usually closely associated with logistics, which plays a critical role in the growth of the global economy. In the supply chain, the movement of goods is usually critical, and thus, before one engages, analysis of location and the best form of logistics to be used is critical. Logistics impacts the supply chain in terms of shipment of goods and how fast the good can be supplied to the consumer regardless of the location, thus adding a competitive edge to other businesses. Concerning location, despite the ease of transportation, location is also critical in the supply chain on issues concerning safety goods. Thus, setting a supply chain plan, storing the commodities and their logistical aspects are critical in making the supply chain efficient and effective.  
 In the supply chain, inventory is considered a core component since it is where all aspects of the supply chain converge. Inventorying involves controlling and overseeing purchases from suppliers and customers, maintaining stock storage, and controlling product amounts for sales and order fulfillment. As such, in the supply chain, inventory management is critical. Ensuring that the customer and seller needs are always satisfied is concerned through the stock and purchasing inventory and profiting. Inventorying always paves the way for forecasting. Forecasting is always critical since it helps with filling orders on time, thus avoiding unnecessary inventory expenses and even preparing for price fluctuation. Delivery and cost performance are usually achieved easily when proper forecasting and inventorying have been done right.
References
Bove, A.-T., & Swartz, S. (2016, Nov 11). Starting at the Source: Sustainability in Supply Chains. Retrieved from Mckinsey: https://www.mckinsey.com/business-functions/sustainability/our-insights/starting-at-the-source-sustainability-in-supply-chains
Zhao, X., Huo, B., Zhao, L., & Sun, L. (2013). The impact of supply chain risk vn supply chain integration and company performance: a global investigation. Supply Chain Management, 18(2).


